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Australian Government

Australian Sports Commission

Senator the Hon. Richard Colbeck
Minister for Youth and Sport
Parliament House

CANBERRA ACT 2600

Dear Minister,

On behalf of the Board of the Australian Sports Commission, | am pleased to submit our 35th
Annual Report, for the financial year ended 30 June 2019. This report has been prepared in
accordance with Government legislative requirements including section 48 of the Australian Sports
Commission Act 1989, sections 38, 39, 42 and 46 of the Public Governance, Performance and
Accountability Act 2013 and the Public Governance, Performance and Accountability Rule 2014.

The Australian Sports Commission is established in accordance with the Australian Sports
Commission Act 1989. The Commissioners of the Board are responsible, as the accountable
authority under section 46 of the Public Governance, Performance and Accountability Act 2013,
for the preparation and content of the annual report, including both financial and performance
reporting. This report provides a comprehensive review of the Australian Sports Commission’s
perfarmance in relation to the accountability framework agreed with the Australian Government
and highlights the success of its programs.

This report has been endorsed for presentation to you at the meeting of the Australian Sports
Commission Board on 29 August 2019. | hereby submit this report to you as a true and accurate
record of our compliance and achievements.

Yours sincerely

-

John Wylie am
Chair
Australian Sports Commission

2 October 2019
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Who we are

The Australian Sports Commission [ASC] is the Australian Government agency
responsible for supporting and investing in sport and physical activity at all levels.

The ASC was established in 1985 and operates under the Australian Sports Commission
Act 1989 and is governed by a Board of Commissioners appointed by the Minister for Sport.
The Board determines the ASC's overall direction, decides on allocation of resources and
policy for delegated decisions, and is accountable to the Minister for Sport.

The ASC unites two entities: Sport Australia — responsible for driving the broader sport
sector including participation, physical activity and industry growth and the Australian
Institute of Sport — leading our high performance sport system.

Our focus

Our vision is for Australia to be the world’s most active sporting nation, known for its
integrity, sporting success and world leading sports industry.

From grassroots right up to the pinnacle of elite international competition, we work
together with the sport industry and the wider community to champion the role sport
can play in engaging every Australian, regardless of age, race, gender, cultural
background and physical ability.

The ASC is delivering three key outcomes:

0
Q'Z“'\" GETTING MORE AUSTRALIANS MOVING MORE OFTEN

&Q BUILDING THE CAPABILITY OF SPORT TO CREATE A ROBUST,
CONNECTED INDUSTRY

@ CREATING NATIONAL PRIDE AND INSPIRATION THROUGH
Y

INTERNATIONAL SPORTING SUCCESS




ASC staff and program locations
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464 TOTAL

Note: Full Time Equivalent (FTE) employees as at 30 June 2018. FTE is drawn from payroll data and is a calculation of
the number of employees receiving salary or paid leave at a single point in time. Part-time and casual employees are
converted to a full-time equivalent based on the hours they work divided by a full-time 37.5 hour week. This figure differs
to the Average Staffing Level (ASL], which is the sum of all the individual fortnightly FTE averaged over the financial year.

Offices in Brisbane and Perth were closed by 31 July 2019 and Adelaide office is scheduled to close by 31 December 2019.
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Chair’s report

Australia is a proud sporting country. Our sportsmen and women inspire
and unite us like nothing else; we love to play, watch, barrack and argue
over sport like no other nation on earth.

Sport Australia [SA] and the AIS are committed to building on this great sporting heritage
and creating even better opportunities in sport and physical activity for future generations.

We're starting by building stronger foundations, by strengthening awareness of physical literacy

in schools, and increasing the opportunities for schoolkids to be active and exposed to new sports
through the popular Sporting Schools program. It is an absolute priority that we help our children
develop at an early age the basic movement skills and habits of activity that will benefit them
throughout their lives.

We're challenging sports to innovate and change, in order to succeed in the highly competitive
modern sports marketplace. The business of sport, particularly in Olympic sports, is being
challenged — just like almost any industry nowadays — by the forces of disruption, globalisation
and ‘winner-takes-all’ economics, making the need for innovation and change ever more
important. We believe that a willingness to reform and update traditional sports governance
structures is a key element of this. To this end, we worked this year with a number of sports
towards more nationally integrated management and governance structures which we believe
will, in time, save them money, help deliver more sponsors, and improve their all-important
digital capabilities — while keeping an energised and committed volunteer base and the vital
and valued support of State Governments. Australian Sailing, under the great leadership of
Matt Allen and Sarah Kenny, is proving this is possible.

We've posed the same challenge to ourselves, to do things differently and better. Consequently,
we've continued to reduce costs in ASC operations, and reinvest the savings in sports. It's a
little-known fact that in the past seven years, the Average Staffing Level at the ASC has been
reduced from 790 to 444 [a 44% reduction], while high performance grants to sports have
increased from $106 million to $147 million. We're proud of that.

We've sharpened our governance structure too, making both the SA and AlS teams now report
directly to the SA Board. SA has been launched under its new brand focused on participation,
physical activity and sports industry growth for the benefit of all Australians. This has enabled
us to empower the AlS with greater autonomy to adapt quickly and succeed in the global elite
sport environment.



We've continued to encourage sports to think laterally and diversify their revenue bases

to reduce dependence on Government funding, which we believe will make them stronger
movements in the long term. We're proud of our leadership role in establishing the Australian
Sports Foundation as a wholly separate organisation from the Australian Sports Commission
[four] years ago. The ASF has flourished under its new structure and is doing an excellent

job in helping sports raise more philanthropic support — one of the great underdeveloped
opportunities in the Australian sporting landscape.

The AIS continues to innovate in its continuing search for even the tiniest competitive edge that
can make the crucial difference for our athletes. It established this year a new cutting-edge sports
technology and Artificial Intelligence capability under world-class leadership. A new Gold Medal
Ready program has been established, in partnership with 33 of our greatest Olympic champions
together with Australia’s Special Forces, to help our athletes perform at their best when it counts
the most. An Athlete Wellbeing and Engagement team was also created, embedding 20 advisors
in National Sporting Organisations and providing support for athletes in mental health, career
guidance and connection with communities.

One of the AIS's most important long-term roles is to enhance opportunities for talented young
Australians to navigate the pathway from community sport to elite excellence. To this end, we
were delighted this year by the commitment by the Commonwealth Government of significant
new funding specifically for athlete pathways, the largest element of a $54 million funding boost
announced in the financial year 2020 Budget. This will make an important long-term difference for
many young Australians; it's been an underinvested area for some time.

Helping the next generation is of course one of the most important roles of our State Institute
partners, and we've been very pleased this year by a new spirit of partnership between the AlS
and the State Academies and Institutes of Sport within the united and collaborative National
Institute Network. The National High Performance Sport Strategy 2024 signed this year is the first
time that all Federal and State/Territory sports agencies have signed up to a joint and specific
national high performance strategy.

We look forward to next year's Tokyo Olympic and Paralympic Games with quiet optimism. We have
amazing athletes who will do our country proud, and they're being well supported.

Looking to the long term, we are committed to a renewal and modernisation of the main AIS
campus site. The current site in Canberra has been a wonderful asset for Australian sport, but now
nearly 40 years after being opened, it needs modernisation and renewal. Significant work took
place on this project this year.

I thank the teams at Sport Australia and the AIS, led by CEQs Kate Palmer and Peter Conde
respectively, for their passion and drive to improve Australian sport.

| thank outgoing Board members Deputy Chair Alisa Camplin, Kate Bates and Danni Roche for their
outstanding contribution to the ASC and to Australian sport over many years. All will continue to serve
and help Australian sport in years to come, | have no doubt. I'm also very pleased to welcome new
Board members Amanda Laing, Kurt Fearnley, Pippa Downes, Andrew Ireland and Hugh Delahunty.
All have an abiding love of Australian sport and a deep desire to contribute to its long term success.

o

John Wylie am
Chair
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Sport Australia

Executive report

A new brand and a well-defined mission has energised Sport Australia
in 2018-19 and we are progressing with purpose to make Australia the €
world’'s most active sporting nation.

In August 2018, the Sport Australia brand was unveiled in conjunction with the launch
of the Australian Government’s first national sport plan — Sport 2030.

It has provided the Australian sport industry with a crucial long-term vision, and Sport Australia
has been intent on achieving immediate results.

Our national Move It AUS campaign has raised awareness of the need to get more Australians
moving mare often, with a call to action to Find Your 30 minutes of physical activity every day.

This campaign has been complemented by a suite of new Move It AUS grants programs, working
with national sporting organisations and broader physical activity providers, to drive participation
in sport and physical activity.

The Community Sport Infrastructure grants program is delivering more than $100m to enhance
more than 680 grassroots facilities across Australia. This is an investment in building stronger,
healthier communities.

The $28.9m Participation grants program was launched to encourage organisations to deliver
innovative programs that help break the down barriers to physical activity.

We want sport and physical activity to benefit Australians across every life stage, so the new
$22.9m Better Ageing grants program is helping senior Australians 65 and older to get more
active and socially connected.

Enhancing opportunities for Australian children to be more active is fundamental. Sporting Schools
remains a flagship program and has now reached more than 7300 schools nationally with fun and
free sporting opportunities. Sporting Schools continues to evolve and we are working closely with
the education and health industries so that our leading work in Physical Literacy can encourage
more active school environments.

An increase in funding to the Local Sporting Champions means we can now assist the sporting
aspirations of more children than ever before. In the past 12 months, Local Sporting Champions
grants have benefited more than 9000 children between the ages of 12-18 to attend state and
national events.




Beyond our financial investment in sport, Sport Australia is building the capability of sport to create
arobust and connected industry. In late 2018 we conducted a national series of roadshows, to not
only present the work we are doing but listen to the needs of sport.

In addition to advising sport with governance reform, Sport Australia is supporting sports to
transform and modernise their digital capability. This work will ensure a more connected Australian
sports sector, while sport participants and members will be the benefactors.

Sport volunteers are the life blood of our industry and we acknowledge the difficulty for grassroots
community clubs to raise funds. That is why Sport Australia has worked very hard with the
Australian Sports Foundation and the 50-50 Foundation to launch the Play for Purpose charity
raffle. It is an alternative funding source for sports and we intend to see it grow.

Safe and inclusive sporting environments are critical to the growth of our industry and we are
reaching out for opportunities to engage with all Australians, highlighted by the launch of
Guidelines for the inclusion of transgender and gender diverse people in sport.

Sport Australia was proud to partner with Paralympics Australia to launch a Para-Sport Equipment
Fund, with an initial investment of $Im. The fund will be ongoing and enable more athletes with
disabilities to have access to modified equipment such as wheelchairs and prosthetics.

Our AusPlay survey for 2018 showed a small increase in the overall number of Australians
participating in sport and physical activity: 63.0 per cent participating in sport or physical activity at
least three times per week compared to 59.9 per cent in 2016.

Thank you to all Australians for your passion for sport, for the supporters on the sidelines, and for
everyone focused on finding their 30. We have accomplished much so far, but there is far more to
do if we are to continue to get Australia moving and achieve our vision.

L st o

Kate Palmer
Chief Executive Officer
Sport Australia
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Chief Executive Office
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Executive report

The countdown to an Olympic and Paralympic year is always an
exciting and challenging time to be working in high performance sport.
Following a number of key strategic and operating improvements, the
Australian Institute of Sport heads into 2019-20 with programs, systems and

people mobilised and focussed on fulfilling our role to lead and enable the Australian
high performance sector. While there is still much work to be done, we are focused

on podium success at the Tokyo Olympic and Paralympic Games in 2020, and beyond.

Our Executive Team has undertaken significant work over the past 12 months, with evolved
strategic priorities, an updated investment framework and a new operating model. These
are all crucial to the whole system working towards the goal of building sustainable winning
systems for Australian athletes.

In 2018-19 we continued to implement and refine the AIS structure to deliver better high
performance outcomes, and in 2019-20, a new operating model provides us with the autonomy
to have a single focus on high performance sport and better equip us to respond and lead in a
dynamic high performance environment.

A Federal Government funding boost of $54.1m over two years announced in April's budget is being
directed to athlete pathways and wellbeing. We are committed to delivering multiple medallists
over multiple cycles and in partnership with National Sporting Organisations and the National
Institute Network, a focus on pathways will help us unearth and nurture the next lan Thorpe, Sally
Pearson or Liz Cambage.

It's crucial that our high performance athletes embrace a holistic approach to their careers and
lives and in this area, the AlS Athlete Wellbeing and Engagement initiatives continue with the rollout
of a number of key programs. We have embedded 20 Athlete Wellbeing Managers in sports, on
hand to provide guidance and support to athletes in areas ranging from mental health, to career
guidance and community engagement. In March 2019 we launched the AIS Mental Health Referral
Network — a group of specialist wellbeing practitioners who are just a phone call away to assist
athletes and their support teams. We also partnered with Lifeline to establish the Community
Custodians Program — twenty one athlete ambassadors working to create community awareness
of mental health issues.



The pressure to perform at major competition is another major challenge for athletes and coaches
and in this space we have partnered with Australian Army to introduce the Gold Medal Ready
Program, a series of immersive programs and workshops with athletes preparing for Tokyo 2020.
Working alongside Army Special Operations Training and the ‘Gold Medal Alumni’ — a group of

gold medal-winning athletes and coaches — future Olympians are exposed to a wide range of
experiences and knowledge from across the high performance realm, learning how to deal with
mental and emaotional challenges in unfamiliar surroundings.

We are making great strides towards a genuinely collaborative national high performance sport
system. Our work with the National Institute Network [NIN] and key stakeholders has delivered the
National High Performance Sport Strategy 2024, tabled for release in late 2019, with an agreed
set of KPIs to help us all to achieve future success. This is the first time all State and Territory
Governments have agreed to a national plan and is a great step forward for Australian sport.

Like any period of change and evolution, there are still some tweaks to be made and creases
to be ironed out, but | am confident with our passionate staff, refreshed goals and renewed
sense of purpose we will continue to strive towards instilling pride and inspiration in all
Australians through sport.

S, orta

Peter Conde
Chief Executive Officer
AlS
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About us

Our purpose

Sport Australia contributes to improving the health and wellbeing of Australians and making
communities stronger through sport and physical activity.

How we operate

Sport Australia plays a central leadership role across the broader sport and physical activity sector,
building collaboration, alignment and effectiveness. Sport Australia promotes and supports the
development of a cohesive and effective national sport sector that creates opportunities for all
Australians to participate and excel in sport.

The role of Sport Australia continues to evolve through taking a whole of sector view, understanding
the systems in which we operate — both here and overseas, and by identifying the challenges

and trends impacting the operation of the sport sector. We deliver our work in conjunction with our
partners across the sport industry — sporting organisations, peak bodies, the Office for Sport and
other Australian Government agencies, physical activity providers, as well as business and other
sectors. We champion the value of sport, across Governments and the broader community.

Sport Australia invests in a wide range of national sporting organisations [NSOs] and national
sporting organisations for people with a disability (NSODs) to empower the organisations to get
Australians moving more often. The investments are targeted, through the use of data and
assessments, to those organisations who are best placed to assist Sport Australia deliver on its
purpose. In addition to providing funding, Sport Australia is focused on improving the capacity and
capability of NSOs to create a sustainable and cohesive national sport sector.




Our purpose

The purpose of the Australian Institute of Sport (AIS] is to build sustainable winning systems
for Australian athletes.

How we operate

In 2018-19, the AIS launched a new strategy, investment framework and operating model to ensure
that it has a singular focus on high performance and can fulfil its role as a high performance
system leader. The AlS works in partnership with the NIN, and NSOs as well as other key partners
such as the Australian Olympic Committee, Australian Paralympic Committee and Commonwealth
Games Australia. Decision making is collaborative, informed and transparent, and aimed at
achieving strategic outcomes.

The AIS is responsible for high performance funding allocations, national programs, research
and innovation, and along with the ACT Academy of Sport, for Canberra-based high performance
services. The AIS drives and enables success in part through the strategic and transparent
allocation of total integrated resources through collaborative, evidence and principles based
investment in sports and athletes. This investment approach is designed to optimise sustainable
performance outcomes.

The AIS leads the Australian high performance sport system, which has an agreed vision
and success factors reflected in the national sport plan, Sport 2030 and in the National High
Performance Sport Strategy 2024.
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The Australian sporting environment

Perhaps it is the clean air, sunny days and open spaces or a way for different cultures to find
common ground, but the idea of just getting out there and having a go has always brought out the
best in Australians. We became known as a great sporting nation that punches above our weight.
We are famous for producing some of the world’s best, our history is full of great sporting heroes
and great sporting moments celebrated the world over.

But the environment in which we live is changing and will continue to change. The characteristics,
habits and attitudes of our Australian society are evolving and so is the way in which Australians
interact with sport. As a nation, we don't get up, get out and get into nearly enough sport or
physical activity. Data indicates that only 34.5 per cent of Australian adults aged 15 and above are
meeting physical activity guidelines for their age group.” For children, national data indicates only
19 per cent of Australian children and young people aged 5-17 years are meeting the recommended
minimum one hour of physical activity a day.?

The Australian Government makes a significant contribution to Australian sport, and it is important
that this investment reflects the value our society places on sport. Our participation in, and passion
for, sport and physical activity creates significant benefits for Australia, driving a range of economic,
health, educational and community benefits, as well as enhancing our international reputation.

Sport 2030, the Australian Government'’s national sport plan, was released on 1 August 2018 by the
Honourable Bridget McKenzie, the then Minister for Sport. The ASC's revised strategy, launched in
the Corporate Plan 2018-2022 published late August 2018, is aligned with the priorities outlined in
Sport 2030 and reflects the ASC's role in leading the implementation of Sport 2030 to create a more
successful national sport sector.

In 2018-19, the ASC focused on positioning itself to deliver on its new strategy and the priorities
outlined in Sport 2030. To reflect better our broadened role in sport and physical activity, the
organisation launched a new operating brand in August 2018, Sport Australia, which represents
sport participation, physical activity and sport industry development. This brand is about
connecting with every Australian to inspire, educate and get them moving. Sport Australia is
determined to help all Australians engage in sport and physical activity regardless of their age,
background, or level of ability. For the first time, Sport Australia has engaged directly with the
Australian public, through the Move It AUS campaign, a national physical awareness program which
encourages all Australians to find 30 minutes a day to be physically active. Move It AUS recognises
that how Australians interact with sport is changing and that preferences for greater flexibility and
activities that fit their busy lifestyles are emerging.

1 Sport Australia 2019) Ausplay Data January 2018-December 2018, released on 30 April 2019.

2 Active Healthy Kids Australia (2016) Physical literacy: do our kids have all the tools? 2016 Report Card on physical activity for
children and young people.



Just as the lifestyles of Australians are changing, so too is the sport industry. There is greater
variety in the industry, and many levels of government and non-government support. The industry
must transform to support sport and physical activity in the community more adequately, and to
operate in an increasingly digital world.

Driving national behaviour change, to get more Australians moving more often, means that we
must evolve too. To support both Sport Australia and the AIS to deliver on their objectives, a new
operating model was introduced in January 2019, which enables Sport Australia to focus on
participation, physical activity and sport industry growth for the benefit of all Australians and
gives the AIS autonomy and independence for high performance outcomes.

High performance sport has evolved significantly in the four decades that have passed since the
creation of the AIS. When it opened its doors the AIS was unique in its focus on high performance
success and high performance training methods. As the AIS model delivered results for Australian
athletes, it was replicated not only abroad, but by Australian states and territories and Australian
sports. Every state and territory now has a separate institute or academy, professional sporting
teams have their own high performance centres and programs to enable NSOs in becoming more
capable. New technology has made access to high performance programs and the data and
analytics that drives it easier than ever before. The AlS has therefore refocused its role on agile
and efficient structures that enable athletes to access the latest information and innovation in
high performance programs wherever and whenever they need it.

On the international stage, competition is continually intensifying and improving, and as we fast
approach the Tokyo 2020 Olympic and Paralympic games, we must optimise all of the resources
available to maximise our outcomes. The AIS must continue to play a key leadership role in the
high performance sports system, while promoting the ethics and integrity of which our nation
can be proud.

Sport and physical activity contribute around $83 billion to the Australian economy every year and
supports many other industries indirectly.® Through greater participation in sport, we will create a
greater pool of talent that will go on to have more success on the podium and produce our sporting
legends of the future.

Sporting achievement is good for Australia.

3 Boston Consulting Group (2017) Intergenerational Review of Australian Sport 2017.
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Highlights

Sport Australia Highlights

AusPlay State of Play

The AusPlay survey is Australia’s largest and most comprehensive sport and physical
activity survey, funded and led by Sport Australia. For the first time, in April 2019,
AusPlay revealed Australia’s top 20 sports and physical activities along with detailed
‘State of Play’ reports on each.

Recreational activities like walking, fitness/gym, swimming, running and cycling top the
list, with football at number six being the most popular organised sport for Australian
participants.

The first three years of AusPlay recorded an increase in the overall number of Australians
participating in sport and physical activity: 63% of Australians interviewed in 2018 had
participated in sport or physical activity at least three times per week compared to
59.9% in 2016.

AusPlay provides invaluable data to help inform governments at all levels, sporting
organisations and physical activity providers. It assists the sport sector to understand
the participation landscape more clearly and identify strategies to grow participation.



Governance Reform

Sport Australia leads governance reform through the One Management project, which
involves supporting NSQOs to transition to a whole of sport business model incorporating
the three operating model streams of strategy, workforce and financial management.

The One Management project is being implemented with pilot sports: Cycling,
Water Polo, Diving, Golf, Hockey, Netball, Paddle, Rowing, Surfing, Sailing, Ski & Snow,
Swimming and Triathlon.

Nine of the selected pilot sports have approved an implementation plan for
One Management reform.

Sport Australia's Governance Principles were reviewed and updated through
consultation with the sector.

Governance Education programs were conducted across four capital cities.

A strategic roadmap was co-designed with NSOs for people with disability to advance
the sector and realise an agreed vision and mission.
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Move It AUS Campaign

The Move It AUS campaign was launched in August 2018 as Australia’s national
physical activity awareness campaign to address declining levels of physical activity
in our community. The call to action is to encourage all Australians to find 30 minutes
a day to be physically active.

The campaign platform is supported by the Find Your 30 website which offers practical
ideas on how all Australians can Find Your 30 — thirty minutes of heart rate raising
exercise per day.

The second wave of the campaign that launched in February 2019 specifically targeted
parents, and was planned to reach 95 per cent of the target audience, representing
approximately 7.8 million Australians.

Beyond the platform delivered by Sport Australia, Move It AUS has been supported by NSOs
and commercial partners to a media value of more than $1.4m in its first eight months.

During the in-market period from August 2018 to June 2019, campaign awareness was
34 per cent, above the industry benchmark of 28 per cent.

Research has found that those aware of the Move It AUS campaign were significantly
more likely to achieve 150+ minutes of exercise in a normal week.

Since the launch of the campaign there have been over 1.5 million visits to the Sport
Australia website; 236,000 views to the Find Your 30 website; 1.23 million internet searches
for Move It AUS and Find Your 30 and had 24.6 million social media views.



AIS Highlights

High Performance Investment Framework

In late 2018 the AIS launched a new performance investment framework to provide longer
term stability for NSOs and to enable agility and capacity to respond to shifting needs
across the high performance landscape.

Funding for a majority of priority sports will be a combination of longer-term baseline
funding that enables better planning and continuity, and contestable impact resourcing
that provides the system a level of agility to seize new opportunities.

Using this approach, the majority of Olympic and Paralympic sports had their current
funding levels guaranteed through to the Tokyo 2020 Olympics and Paralympics.
Winter sports — Olympic and Paralympic — had full funding extended through to
December 2020, and their baseline funding through to the 2022 Games in Beijing.

A contestable portion of funding was introduced to allow the AIS and NSOs to respond
to and capitalise on new opportunities in performance.

The AIS also established a pool of strategic projects that will see investment into
sports for targeted campaigns or provide project support ahead of the Tokyo 2020
Olympics and Paralympics.
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Gold Medal Ready program

In late 2018 the AIS launched Gold Medal Ready in partnership with the Australian Army to
assist Australian athletes deliver their best performance under pressure at the 2020 Tokyo
Olympics and beyond.

More than 150 athletes and coaches will participate in the program before the 2020
Olympics, with education, skill development, mentoring and specifically designed activities
delivered in partnership with the Australian Army’s Special Operations Command.

A group of Olympic champions, known as the Gold Medal Alumni, is playing a crucial
role in the program by sharing their experiences with athletes and coaches. The Gold
Medal Alumni comprises athletes with a collective 80 Olympic Games appearances
and 48 gold medals.

The program provides opportunities for Australia’s Olympic gold medallists to give back to
the next generation of athletes, while building personal skills that will help them in their
sport and post-sport careers.

Gold Medal Ready is delivered by the AIS Applied Technology and Innovation Team, and
is aligned with our mission to lead and enable a united high performance system that
supports Australian athletes and teams to achieve podium success.



Athlete Wellbeing and Engagement

The AIS continued its commitment to the high performance sector, developing system
capability through mental health, conduct and professionalism, personal development,
career and education and athlete engagement.

The AIS funded Athlete Wellbeing and Engagement [AW&E] managers within 18 NSOs
and has committed to extending this support to an additional seven NSOs. The national
expansion of these services has enhanced direct support for athletes, and has also led
to greater collaboration across Australia’s high performance sporting system.

The Mental Health Referral Network was launched in March 2018, providing funded for
athletes to access AlS-endorsed psychologists and mental health practitioners across
the country, with the program extending out to psychiatrists and neuropsychologists.

The AIS partnered with Lifeline to deliver the Lifeline Community Custodian program to
help raise awareness of mental illness. Twenty-one elite athletes from a range of NSOs

and the NIN are working as Custodians to help shine a spotlight on this important issue,

share their own personal stories and get involved in community events supported by
Lifeline around the country.

29



AUSTRALIAN SPORTS COMMISSION — ANNUAL REPORT 2018-2019
OVERVIEW AND HIGHLIGHTS

Joint SportAUS/AIS Highlights

Women's Talent Program

The Women's Talent Program is a joint initiative of Sport Australia and the AIS, which is
designed to address an under representation of women in high performance coaching and
sport executive positions. These positions had been identified as requiring more depth and
diversity in the Australian Sporting Sector.

The programs are funded in partnership with the Office for Women, and 17 coaches

and 16 executives were selected from more than 250 applicants to participate in the
inaugural programs. The programs have been intentionally designed to support women
in identifying opportunities and removing barriers to transformation with a specific focus
on 3 key areas; the participants’ sense of self, relationships with others and the sporting
sector in which they operate.

At the launch of the programs at the Women in High Performance Coaching Forum, held in
Canberra in March 2019, Sport Australia CEO Kate Palmer emphasised that while advances
continue to be made for elite female athletes in Australia, the lack of opportunity for women
in other areas of sport, particularly executive and HP coaching positions, was intolerable.

‘Despite the recent appointment of female CEOs in sports such as basketball, equestrian
and water polo, of the 63 sports we fund, only 15 — less than a quarter — have female
CEOs,’ Palmer said ‘Sport Australia will continue to advocate for progress.

There is a similar story in high performance coaching. Of the 160 coaches accredited at
the Rio 2016 Olympic Games, only 15 — or 9 per cent — were female. That was down from

12 per cent at the London 2012 Olympics. AIS CEO Peter Conde has spoken about the lack
of female high performance coaches being an issue across all high performance sport,
and one that the AlS is determined to lead on behalf of the high performance sport system.

‘It's encouraging to see female coaches from professional sporting codes embracing the
opportunity to be part of these programs because we need a collective sport solution. Let's
challenge the status quo and address the very real issue about why a greater percentage
of women are not progressing in high performance coaching roles’ Conde said.

The programs play an important role in identifying, developing, progressing and retaining
talent that can challenge the status quo and increase diversity in sport.



AIS Sport Performance Awards
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The fifth annual AIS Sport Performance Awards [ASPAs] were held on 13 December 2018.
Almost 400 guests attended the event at The Star in Sydney to celebrate the outstanding
individual and team achievements across the Australian high performance sport system.

Awards were presented across 11 categories for performances achieved during the

2018 calendar year, including the newly introduced Sport Australia Award. This award
recognises the value of fair play and integrity and was won by 10,000m runners Celia
Sullohern, Madeline Hills and Eloise Wellings, who helped define the spirit of the Gold Coast
Commonwealth Games by waiting at the finish line to embrace and congratulate the last-
placed athlete, Lineo Chaka of the African nation of Lesotho.

Almost 20,000 Australians voted to determine the two public choice awards, with retiring
Australian V8 driver Craig Lowndes leading the public vote for ABC Sports Personality of the
Year and wheelchair racer Kurt Fearnley accepting the award for Best Sporting Moment on
behalf of Australian Paralympic athletes.

Fearnley, who won gold in his final marathon for Australia at the Gold Coast Commonwealth
Games, was chosen to carry the Australian flag in the closing ceremony to celebrate his
personal achievement as well as the successful integration of para-sport into the Games.

‘Through the medium of sport, that is what our movement represents, hope. Hope that if sport
can adjust to include those with disabilities, maybe community can follow,” Fearnley said.

Cycling took out three major awards—High Performance Program of the Year [Cycling
Australia), Male Athlete of the Year [Rohan Dennis) and Emerging Athlete of the Year (Luke
Plapp]. It was also a special night for the Fox family, with Paddle Australia athlete Jessica
Fox and mother Myriam Fox named Female Athlete and Coach of the Year respectively.

Paralympic snowboarding gold medallist Simon Patmore was honoured with Para-
performance of the Year after becoming the first Australian man to win a medal at a
Summer and Winter Paralympics. The Australian Kookaburras were named Team of the
Year, having taken out the Commonwealth Games and Champions Trophy in 2018.

Commonwealth Games Australia CEO Craig Phillips accepted the Award for Leadership for
his role in a successful Gold Coast 2018 Commonwealth Games.
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Australian Government

Australian Sports Commission

Statement by the Commissioner — Annual Performance Statements

On behalf of the Board of the Australian Sports Commission, | am pleased to submit the
Annual Performance Statements for the year ended 30 June 2019, as required under
paragraph 39(1)(a) of the Public Governance, Performance and Accountability Act 2013.

In my opinion, these annual performance statements are based on properly maintained
records, accurately reflect the performance of the entity, and comply with subsection 39(2)
of the PGPA Act and section 16F of the PGPA Rule.

This statement is made in accordance with a resolution of the Commissioners.

Yours sincerely,

-

John Wylie am
Chair
Australian Sports Commission

23 September 2019



Our purpose

Our vision is for Australia to be the world's most active sporting nation, known for its integrity,
sporting success and world leading sports industry. The ASC is comprised of two entities:
Sport Australia and the AIS.

As outlined in the ASC Corporate Plan 2018-2022, our purpose is to contribute to improving the health
and wellbeing of Australians and making communities stronger through sport and physical activity.

This section reports on results achieved during 2018-19 against the purpose and performance
criteria published in the ASC's Corporate Plan 2018-22 and the Portfolio Budget Statements 2018-19.

The Corporate Plan 2018-22 provides three key outcomes:

GETTING MORE BUILDING THE CREATING NATIONAL
AUSTRALIANS MOVING CAPABILITY OF SPORT PRIDE AND INSPIRATION
MORE OFTEN TO CREATE A ROBUST, THROUGH INTERNATIONAL
CONNECTED INDUSTRY SPORTING SUCCESS

These outcomes are delivered through six important strategies:

Embedding physical activity Leading and enabling a
through greater engagement _— united and collaborative high
) ) Building workforce
and involvement of children = performance system that
. capability across /
and youth in sport supports Australian athletes
the sector ) )
: to achieve podium success
Increasing awareness and
reach in areas which have
a direct impact on physical approach to athlete wellbeing
activity and physical for athletes to engage with
literacy levels and inspire the community

Improving the digital
capability of the Australian
sports sector

Evolving a system-wide

These strategies are underpinned and enabled by a seventh, internally focused strategy
of driving a leaner and more efficient organisation and building a strong workforce culture.

In 2018-19, work across these six strategic areas has shaped the ASC's approach
to achieving its outcome under the 2018-19 Portfolio Budget Statements.

Outcome 1: Increased participation in organised sport and continued international

sporting success including through leadership and development of a cohesive
and effective sports sector, provision of targeted financial support, and the
operation of the Australian Institute of Sport.
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Our performance

)
Q'K GETTING MORE AUSTRALIANS MOVING MORE OFTEN

Key activities

In 2018-19, Sport Australia focused on encouraging Australians of all backgrounds, ages and
abilities to get involved in sport and physical activity, including through the delivery of the
Sporting Schools program and the Move It AUS campaign, which encourages all Australians
to find 30 minutes a day to be physically active.

Sport Australia continued to encourage participation in sport and physical activity through the
provision of targeted investment and support to NSOs, and in 2018-19 launched the Move It AUS
grants program, which provided funds to promote Participation, Community Sport Infrastructure
and Better Ageing to organisations across Australia. Sport Australia has also focused on enhancing
our research agenda, to consolidate data, information and knowledge to enable us to achieve our
strategic priorities.

Key activities undertaken in 2018-19 included:

Embedding physical activity through greater engagement and involvement of children and
youth in sport

> Delivery of the Sporting Schools Program to 6,625 schools across Australia

> Development and implementation of a marketing program to support the Sporting Schools
program operations

> Delivery of a national roadshow to engage with NSOs, Physical Activity Partners and Government
to co-create a prioritised action plan for Sport Australia and partners aimed at ‘Helping
Australians move throughout life’

> Development of the Schools Physical Literacy Framework in partnership with the Australian
Council for Health, Physical Education and Recreation and finalisation and release of the
Australian Physical Literacy Framework, with the support of key stakeholders including the
Australian Curriculum, Assessment and Reporting Authority, departments of education and
leading Australian physical literacy researchers.



Increasing awareness and reach in areas which have direct impact on physical activity and
physical literacy levels

> Delivery of bi-annual data releases for AusPlay, a national population tracking survey, including
publication of the State of Play report series and a focused report on older Australians’
participation in sport and physical activity

> Launch of the Sport Australia brand and Move It AUS national physical activity awareness
program, encouraging all Australians to find time to be physically active

> Development and implementation of the Move It AUS grants program to enhance the
understanding and benefits of regular physical activity and improve access to sport and
physical activity opportunities.

Our results

Table 1: Our results against strategic priority: Embedding physical activity through greater
engagement and involvement of children and youth in sport

Performance Increase in physical activity levels by Australian children
criteria
Target Children in Australia aged 5 to 14 years participate in organised physical activity outside

of school hours for at least 3.2 hours per week, on average

Result 3.97 hours
Supporting The target of 3.2hrs was achieved in 2018-19, with AusPlay data showing children aged
statement 5 to 14 participate for 3.97 hours on average.

Source: ASC Corporate Plan 2018-2022, page 14. Portfolio Budget Statements 2018-19, program objective A, page 279.

Table 2: Our results against strategic priority: Embedding physical activity through greater
engagement and involvement of children and youth in sport

Performance An increase in the time dedicated to sport and physical activity in primary schools
criteria
Target 55 per cent of schools participating in the sporting schools program increase the number

of hours dedicated to sport and physical activity, by at least 45 minutes, compared to the
period prior to the introduction of the program

Result 30 per cent
Supporting The target of 55 per cent was not achieved in 2018-19, with 30 per cent of schools on
statement average reporting an increase of sport and physical activity of more than 45 minutes.

Source: ASC Corporate Plan 2018-18, page 14.

Y//7/7/7 4
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AusPlay, first launched in October 2015, is a national population tracking survey funded and
delivered by Sport Australia. AusPlay provides data on sport and physical activity participation for
the Government, sport sector and Australian public, to help better understand the participation
landscape and inform decision-making. In 2018-19, AusPlay published two releases, covering the
2017-18 financial year [released November 2018) and the 2018 calendar year [released April 2019).

The 2018 calendar year release shows that the average number of hours children aged

5to 14 participate in organised sport and physical activity outside of school hours is 3.97 hours
per week. This significantly exceeded the 2018-19 target of 3.2 hours and was higher than
forward targets for the future three years. As a result, and in recognising that there is a limit to
how much organised sport and physical activity children and their parents can afford in terms of
time and money, the target has been redesigned for future periods. From 2019-20, the target will
focus on increasing the percentage of children aged 5 to 14 who are active in organised sport or
physical activity out-of-school hours for 3.2 hours per week or more. This target better reflects
our strategic priority of getting greater engagement and involvement of youth and children in
sport, and our broader focus of getting more Australians maoving more often.

The Sporting Schools program continues to be Sport Australia's key platform for embedding
physical activity and increasing participation for children and youth in sport. Sporting Schools
first commenced in 2015, and since then the total investment by the Australian Government in
the program to 31 December 2013 will be $201 million. A further $41 million was announced in the
2019-20 Federal Budget and will fund the program through to 31 December 2020.

Sporting Schools continues to be in high demand across Australia, with a total of 5,890 primary
schools and 735 secondary schools funded in 2018-19, well exceeding 2019 targets of funding
5,200 primary schools and 500 secondary schools. Total student attendances for 2018-19 was
1,765,354. This represented an increase of 6.4 per cent since 2017-18 and brings the total number
of student attendances to 6.11 million since the Sporting Schools programn commenced in 2015.
At 30 June 2019, the Sporting Schools program had 8,303 schools registered, representing over
87 per cent of all schools across Australia.

In 201819, 57 per cent of funded primary schools reported that participating in the Sporting Schools
program resulted in an increase in the time dedicated to sport and physical activity within their
school. However, only 30 per cent of funded primary schools stated that involvement in the program
increased the time dedicated to sport and physical activity by at least 45 minutes, in line with our
target parameters. Schools reported that it was challenging to quantify this measure accurately,
particularly as many schools have been participating in the Sporting Schools program for multiple
terms, and no additional incentives have been available to schools to influence this outcome other
than funding to deliver the existing program. As a result, and in recognising that there is a limited
number of hours available within the confines of the Australian school curriculum, the target has
been simplified for 2019-20 onwards to remove the time quantification of 45 minutes.
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Table 3: Results against strategic priority: Increasing awareness and reach in areas which have direct
impact on physical activity and physical literacy levels

Performance Increase in Australians, aged 15 and above, participating in physical activity

criteria

Target An increase of 204,000 Australians aged 15 or more meeting current physical activity
guidelines for their age group when compared to 2017-18

Result 217,000

Supporting The target for 2018-19 has been achieved, with AusPlay data showing an increase of

statement 217,000 Australians aged 15 and older meeting physical activity guidelines compared to

the previous year.

Source: ASC Corporate Plan 2018-2022, page 16. Portfolio Budget Statements 2018-19, program objective A, page 279.

Table 4: Results against strategic priority: Increasing awareness and reach in areas which have direct
impact on physical activity and physical literacy levels

Performance Build awareness in all Australians, particularly parents, about the ways they can
criteria introduce sport and physical activity into daily living
Target 4 per cent of Australians recall the Move It campaign on a prompted basis

2 per cent of Australians recall the Move It campaign on an unprompted basis
Result 40 per cent prompted — average campaign awareness (phase 2]

23 per cent unprompted — average campaign awareness [phase 2]
Supporting A baseline of an average campaign prompted (40 per cent) and unprompted (23 per cent)
statement awareness has been established as this is the first year of this program. The latest Phase

2 [Feb to Jun 19) activity demonstrated an increase of 6 per cent for prompted awareness
and 5 per cent for unprompted awareness.

Source: ASC Corporate Plan 2018-2022, page 16.

The 2018 calendar year AusPlay release shows an increase of 217,000 Australians aged 15 and older
meeting physical activity guidelines compared to the previous year. When factoring in population
growth, this represents a greater than 1 per cent increase in Australian adults meeting the physical
activity guidelines for their respective age group and exceeds the target of 204,000. AusPlay data
shows that 90.3 per cent of Australian adults aged 15 and over participated in sport or physical
activity at least once in the last 12 months, 82.4 per cent at least once per week and 63 per cent at
least three times per week.



Participation in sport and physical acivity by Australians aged 15 years and older
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In 2018-19, Sport Australia launched the Move It AUS campaign, a national physical awareness
program which encourages all Australians to find 30 minutes a day to be physically active.

The Move It AUS campaign, launched across television, cinema, radio, out of home, digital,
mobile and social and search channels, was the first direct to consumer physical activity
awareness program undertaken by Sport Australia, enabling us to drive awareness of the
importance of sport and physical activity within the Australian population. The Move It AUS
campaign and the Find Your 30 messaging aligns with the Department of Health's recommended
Physical Activity and Sedentary Behaviour Guidelines for adults, and was planned to reach

95 per cent of the target audience, representing approximately 7.8 million Australians.

Advertising channel effectiveness [prompted awareness) for Move It AUS was on average
tracking at 34 per cent over the span of Phase 1 of the campaign [August—December 2018]
and at 40 per cent over the span of Phase 2 of the campaign (February—June 2019).
Average unprompted awareness was 25 per cent in Phase 1, and 23 per cent during Phase 2.

Table 5: Move It AUS advertising channel effectiveness results

Phase 1 Phase 2

[Aug-Dec 2018) [Feb-June 2018)

Prompted Campaign Awareness (Average) 34% 40%
Prompted Campaign Awareness (Peak] 37% 46%
Uplift in Prompted Campaign Awareness 3% 6%
Unprompted Campaign Awareness (Average) 25% 23%
Unprompted Campaign Awareness [Peak] 33% 28%
Uplift in Unprompted Campaign Awareness 8% 5%
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As no baseline data existed prior to the commencement of the campaign in August 2018, it was
not possible to measure the uplift awareness pre and post campaign, as per stated targets of

4 per cent prompted and 2 per cent unprompted uplift. Results have therefore been reported as the
average campaign awareness against the peak recorded for the purpose of evaluation uplift in that
period. As Table 5 shows, the uplift between peak prompted awareness and average awareness
was measured at 3 per cent for Phase 1, and 6 per cent for Phase 2, and for unprompted awareness
at 8 per cent for Phase 1and 5 per cent for Phase 2, indicating that the campaign was successful
in achieving an increase in prompted and unprompted awareness. Results from 2018-19 will be
used as baseline data for future reporting against campaign awareness targets and an appropriate
evaluation of uplift will be determined.

The campaign has achieved significant social media impact, with over 35 million views across
Facebook, Twitter and Instagram, and over two million searches of Move it AUS or Find Your 30.
Advertising tracking research conducted by Kantar has also shown that the Move It AUS awareness
program has driven an improvement in attitude and behaviours towards a number of key measures
around sport and physical activity. Survey participants have reported a shift in physical activity
participation, with an increase of 7 per cent in participants reporting exercising four or more

times per week.

The Move It AUS campaign received a ‘Highly Commended’ award for Best Cause-Related Sports
Campaign at the Mumbrella Sports Marketing Awards in July 2019, which recognised the impact
and results of the program in its first year.

In parallel to the Move It AUS public campaign, Sport Australia launched the Move It AUS grants
programs, including Better Ageing, Participation, and Community Sport Infrastructure.
The objectives of the Move It AUS grant programs are to:

> Enhance the understanding and benefits of regular physical activity
> Improve access to sport and physical activity opportunities
> Enable regular engagement in sport and physical activity to:

— Get inactive people moving in their local communities

— Build awareness and understanding of the importance of physical activity across all
stages of life

— Improve the system of sport and physical activity by targeting populations at risk of
inactivity, across all life stages.

The Move It AUS grants program delivered investment of $28.9 million in Better Ageing and
Participation grants to support 83 new community programs, with a combined expected reach of
over 800,000 Australians. Grants of up to $2 million were allocated to implement new, local and
community-based activities across Australia, targeting inactive sections of the population to build
a more active Australia.

Sport Australia commenced payments against the Government’s $102.5m Community Sport
Infrastructure grant program where over 680 recipients were announced as successful. This
program supports small to medium scale projects up to $500,000 to improve local community
sport infrastructure which will support greater community participation in sport and physical
activity and offer safe and more inclusive community sporting hubs.



In 2018-19, Sport Australia provided over $19 million in participation funding to NSOs and
continued to work closely with the sports industry to support participation growth. Sport
Australia has also undertook a review of the participation funding model, and from 1 July 2019
will be implementing a new investment framework. Funding will be based on core funding and
capability, to ensure Sport Australia can best assist NSOs to grow participation and build the
capacity and capability of their sports.
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&Q BUILDING THE CAPABILITY OF SPORT TO CREATE A ROBUST,
CONNECTED INDUSTRY

Key activities

In 2018-19, Sport Australia focused on leading and supporting the sport industry to get Australians
moving and help athletes perform at the highest level. Our focus has been on assisting our sport
partners to evolve and move towards more efficient systems of governance and management,
including through the One Management program, and continuing to set an example for integrity
issues in sport, including child safety, diversity and inclusion.

In accordance with upholding these principles of good governance and child protection, Sport
Australia is working cooperatively with the National Child Safety Office, NSOs and other national
and state Government bodies to provide a leadership role to enable and support the sports
industry for children’s safe participation in sport. This work also involves assisting sporting
organisations’ navigation of and participation in the National Redress Scheme. Sport Australia
invested significant resources into digital modernisation in 2018-19 through the Technology
Roadmap project, including digital transformation of the ASC business and extending this
capability out to the sport sector to be leveraged.

Key activities undertaken in 2018-19 included:

Building workforce capability across the sector

> Establishment of the One Management project to support sports to improve their operating
model by integrating the sport’s strategy, finances and workforce

> Completed Phase 1 of the review of the sport governance principles, including publication
of a report outlining the insights from the co-design workshops conducted through
industry consultation

> Development of guidelines for the inclusion of transgender and gender diverse people in
sport, in partnership with the Australian Human Rights Commission and the Coalition of
Major Professional and Participation Sports

> Conduct of educational workshops to share best practice and build capability for coaches,
officials and paid administrators across the sector

> Launch of the Play for Purpose charity raffle.

Improving the digital capability of the Australian sport sector

> Development of a cloud-based platform to integrate NSOs' digital applications to allow them
to consolidate the data from across their sport and better understand their customers

> Development of a data analytics platform to support increased data use and insight
generation by NSOs

> Development of the SportAUS Connect platform, a shared platform to connect the
sectors’ organisations and software vendors, and piloted with one sport, as part of the
One Management Program

> Delivery of digital strategy workshops and guidance to improve sector capability.



Our results

Table 6: Our results against strategic priority: Building workforce capability across the sector

Y//7/7/7 4

Performance Improving the organisational capability of targeted national sporting

criteria organisations [NSOs)

201718 Average overall score on Sport.Scan for 23 targeted NSOs is at least 75 per cent

target

Result 73 per cent

Supporting The average overall score for 23 targeted NSOs was 73 per cent, just short of the target of
statement 75 per cent. Two of the 23 NSOs did not complete all requested information by the due date

which has impacted results. Excluding these two NSOs, the overall score was 74 per cent.

Source: ASC Corporate Plan 2018-2022, page 22. Portfolio Budget Statements 2018-19, program objective A, page 279.

Table 7: Our results against strategic priority: Building workforce capability across the sector

Performance Improving the financial performance and capability of national sporting

criteria organisations [NSOs)

2017-18 Less than 15 per cent of assessed NSOs and NSODs are rated overall as ‘Higher Risk’
target under the annual financial assessment tool

Result 8 per cent

Supporting The annual financial assessment resulted in 8 per cent of NSOs/NSODs rated as Higher Risk
statement

Source: ASC Corporate Plan 2018-2022, page 22.

Sport Australia has continued to implement improvements to Sport.Scan, the self-assessment
tool used to measure the progress and maturity of an NSO's organisational capability. Sport.Scan
is conducted as a part of the Annual Sport Performance Review [ASPR] process undertaken

by Sport Australia, which covers the 23 sports that receive the largest share of Sport Australia
funding. In 2018-19, the average overall score on Sport.Scan for the 23 targeted NSOs was

73 per cent, just short of the 75 per cent target. Two NSOs did not fully complete the Sport.Scan
tool, which impacted results. In 2019-20, Sport Australia will be undertaking a review of
Sport.Scan, with a greater emphasis on organisational behaviours which support the
development of organisational capability.
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To support NSQOs in improving their organisational capability, Sport Australia conducted a range of
educational workshops, including:

> Company Director Training to increase the understanding of best practice governance

> 0One Management Forum to support exchange of relevant information, and provide examples
and lessons from sports that have progressed One Management implementation

> NSO Integrated Learning Experiences workshops to support NSOs in the development and
implementation of child safe policies.

A key focus for organisational capability has been the rollout of the One Management project,
to support sports which operate under a federated governance model to achieve a central
approach to management. The One Management project, currently targeting 12 NSOs, aims to
transition sports to a whole of sport business model across strategy, workforce and financial
management, resulting in more efficient management processes, improved decision-making
and a reduction in administration and overhead costs. To reflect Sport Australia’s focus on
the One Management project, our future performance criteria will be updated to reflect the
implementation of One Management.

Sport Australia continued to work closely with NSOs and NSODs on improving financial performance
and financial capability. The ASPR includes an annual financial assessment tool, which reviews
the financial position, financial performance and financial capability and management of funded
NSOs. The ASPR process informs the level of monitoring frequency and support provided by
Sport Australia to NSOs, with those rated as ‘higher risk’ being frequently monitored to ensure
good financial management practices. In 2018-19, 8 per cent of NSOs were rated as ‘higher risk,
well below the target of 15 per cent. To support NSOs in improving their financial capability, Sport
Australia led the Sport Finance Network to connect NSO CEQs, CFOs and finance staff, including
workshops held in five locations across Australia. The objective of the workshops was to build
finance networks across the sector and facilitate learning and the sharing of contemporary
financial practices.

A significant area of focus for Sport Australia is supporting sports to be less reliant on

government funding by increasing external revenue sources. In 2018-19, Sport Australia endorsed
the Play for Purpose Charity and Sports Raffle, as a fundraising opportunity for Australian sporting
organisations. Play for Purpose is a collaboration between the 50-50 Foundation, Tabcorp’s
Charitable Games Division and the Australian Sports Foundation, aiming to raise money for
charitable grassroots sporting projects. Play for Purpose is 100 per cent not-for-profit and is free for
clubs to participate, with 50 per cent of the ticket contribution directly supporting the sporting club
and the remaining portion of ticket sales used to fund the $500,000 worth of prizes in the raffle.
The first combined Play for Purpose Charity and Sports Raffle went on sale on 18 December 2018
and as at 30 June 2019 there were 195 sporting clubs registered with Play for Purpose.



Table 8: Our results against strategic priority: Improving the digital capability of the
Australian sports sector

Performance Improving the digital capability of the Australian sports sector
criteria
Target 30 per cent of NSOs completing the organisational development tool, Sport.Scan,

have an overall digital maturity score of 50 and above.

10 per cent of NSOs completing the organisational development tool, Sport.Scan,
have an overall digital maturity score of 60 and above.
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Result 62 per cent of NSO's completing Sport.Scan achieved an overall digital maturity score
of 50 and above.

14 per cent of NSO's completing Sport.Scan achieved an overall digital maturity score
of 60 and above.

Supporting The digital maturity model is based on the responses from 21 sports to 9 questions from
statement the Sport.Scan survey. It measures the level of maturity the NSO has in place to develop
and implement their digital strategy. Both targets were achieved.

Source: ASC Corporate Plan 2018-2022, page 23.

Sport Australia has put significant resources into improving the digital maturity of the sport sector,
and in leading the industry by embracing digital solutions. Results from Sport.Scan show that

62 per cent of NSOs completing Sport.Scan achieved an overall digital maturity score of 50 and
above, with 14 per cent achieving a score of 60 or above, achieving our stated targets.

Sport Australia has supported sports in the development of digital strategies, a key foundation for
digital maturity. Sport Australia has delivered Design Thinking led workshops with 20 sports, which
included participation from across the sport sectar, including NSOs, state sporting organisations,
sporting clubs and consumers. In total, 30 sports have now undertaken this process since 2017.

In 2018-19, we commenced work to adapt digital infrastructure built for Sport Australia to support
sport requirements, as a part of the broader Technology Roadmap program. This includes the
design and development of a sport customer relationship management system, known as the
Partner Portal, to drive efficiencies and improve capability for sports. The Partner Portal provides

a unified experience and access point for sport partners to engage and exchange data with

Sport Australia, the AlS and other sector partners. Sport Australia also worked with two sports to
establish a data analytics platform, to bring together data from multiple sources and support
sports in strategic decision-making. An example of this was the longitudinal analysis of an athlete
and their pathway over time, overlaid with ABS population density data to identify acquisition and
retention opportunities for the sport.

Sport Australia also developed SportAUS Connect, a cloud-based integration platform to

connect sport sector organisations and software vendors, and successfully delivered a pilot
implementation with Cycling Australia. The pilot included integration with the Cycling Australia
website, membership, race entry and customer relationship management platforms. The SportAUS
Connect platform will be further developed and implemented with sports in the One Management
program in 2019-20, to help enable sports to respond to consumers’ needs in the digital world.
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Key activities

Throughout 2018-13, the AIS continued to evolve its strategic priorities based on the agreed

vision and success factors reflected in the national sport plan, Sport 2030, and the National High
Performance Sport Strategy 2024. The AIS has continued to implement an enhanced organisational
structure and, along with the new enterprise operational model, will enable the organisation to

go/? CREATING NATIONAL PRIDE AND INSPIRATION THROUGH
] INTERNATIONAL SPORTING SUCCESS

Y//7/7/7 4

lead the Australian high performance sector more effectively.

The AIS also defined new success measures, which include more sports consistently producing
multiple medallists over multiple cycles, effectively inspiring the next generation, with a focus
primarily on Olympic and Paralympic Games, along with Commonwealth Games.

Key activities undertaken in 2018-19 included:

Leading and enabling a united, collaborative high performance system that supports
Australian athletes to achieve podium success

>

Development of a new performance investment framework, providing longer-term stability for
NSOs and enabling the AIS to respond to shifting needs across the high performance landscape

Development and launch of the National High Performance Sport Strategy 2024, which was
approved by National Institute Network Directors, endorsed by the Committee of Sport and
Recreation Officers and referred to the Meeting of Sport and Recreation Ministers for final approval

Invested in innovative solutions and technology for prioritised sports and promoted the growth
of new knowledge and expertise for high performance sport

Launched a revised model for sports science and sports medicine, including the appointment
of National Network leads to plan, coordinate and deliver sports science and sports medicine
expertise better to ensure Australia’s athletes get the right support at the right time

Promoted success and high performance messaging within the Australian community, in
partnership with NSOs and athletes, to enhance Australia’s reputation as a sporting nation.

Evolving a system-wide approach to athlete wellbeing for athletes to engage with and inspire
the community

>

Established an Athlete Wellbeing and Engagement [AW&E] branch within the AIS and launched
the AW&E Framework, with a commitment to developing sport-specific versions in 20 sports

Provided funding and support to appoint 18 AW&E advisers in 2018-19, with a commitment to
20 NSOs to provide direct support to athletes

Launched the National Mental Health Referral Network, to provide expert mental health support and
advice to Australian athletes and coaches. Delivered the Lifeline Commmunity Custodian program, in
partnership with Lifeline, to help raise awareness of mental illness in communities around Australia.
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Our results

Table 9: Our results against strategic priority: Leading and enabling a united, collaborative high
performance system that supports Australian athletes to achieve podium success

Performance Percentage of high performance funded sports rated by the AIS as achieving their

criteria benchmark targets

Target On average, 85 per cent of high performance funded NSOs' performance targets are
achieved

Result 87 per cent

Supporting 87 per cent of Olympic, Paralympic and Commonwealth NSOs achieved their 2018-19

statement performance targets.

Source: ASC Corporate Plan 2018-2022, page 28. Portfolio Budget Statements 2018-19, program objective A, page 278.

Table 10: Our results against strategic priority: Leading and enabling a united, collaborative high
performance system that supports Australian athletes to achieve podium success

Performance Community perceptions of Australia’s international sporting success
criteria
Target Baseline metrics established through a Sport Australia Community Engagement Monitor

regarding the public perceptions of Australia’s international sporting success

Result Significant progress

Supporting Sport Australia and the AIS are developing a ‘Community Perceptions of Sport Survey' that

statement will be used to measure performance against this target. Initial results are expected from
September 2019.

Source: ASC Corporate Plan 2018-2022, page 28.

The AIS continued to support NSOs to achieve their performance targets and build capability within
sports and more broadly across the sport sector. The AIS has developed a new engagement model
with NSOs, to broaden access to resources, support and expertise within the AlS and the high
performance system. To measure success, high performance targets are agreed between the AIS
and each NSO at the beginning of each reporting cycle. Performance targets may include medal
performances at benchmark events or other longer-term outcome-focused objectives. In 2018-19,
36 of 41 sports (87 per cent) achieved their performance targets, exceeding the target of 85 per
cent. Sixteen sports met or exceeded medal targets, with cycling a standout performer, with a total
of ten medals, six of which were gold, at 2019 world championship events.



In addition to a new engagement model, a key project designed to support NSOs to achieve
performance outcomes was the development and launch of the new high performance investment
framework. The new framework aims to provide longer-term stability for NSOs and introduces
longer-term baseline funding across four year [Olympic] cycles, enabling better planning and
continuity, and contestable impact resourcing that provides the system with a level of agility to
seize new opportunities. Using this approach, the majority of NSOs have had current levels of
funding guaranteed through to the Tokyo 2020 Olympic and Paralympic Games. A strategic projects
pool has also been established to be invested into sports for targeted campaigns or project
support ahead of Tokyo 2020.

The Gold Medal Ready program was launched in August 2018, a joint initiative with the Australian
Army to assist Australian athletes to deliver their best performance under pressure. Two camps
were undertaken in 2018-19, with a total of 135 athletes, 19 coaches and 17 performance staff
spanning 12 Olympic sports taking part. The program, along with other key initiatives such as the
para sport equipment program and the team management program, are designed to enable a
united, collaborative high performance system that supports Australian athletes and teams to
achieve podium success.

Work has progressed in 2018-19 to measure and monitor community perceptions of Australia’s
international sporting success. Sport Australia and the AIS are developing a Community
Perceptions of Sport Survey, with exploratory research for the survey being conducted from June

to August 2018. This research will inform the design of an ongoing tracking survey of community
perceptions, and will be used to establish the baseline results. Results are expected to be available
in September 2019, with quarterly reporting implemented in 2019-20.

Y//7/7/7 4
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Table 11: Our results against strategic priority: Evolving a system wide approach to athlete wellbeing
for athletes to engage with and inspire the community

Performance Develop system capability to provide for athlete personal development and wellbeing
criteria
Target 75 per cent of NSOs receiving athlete wellbeing and engagement specific funding have a

national framework in place that was developed in conjunction with the AIS.

75 per cent of NSQOs receiving athlete wellbeing and engagement funding have appointed
a National Athlete Wellbeing and Engagement Manager.

Result Achieved
Supporting 0Of the 20 NSOs receiving Athlete Wellbeing & Engagement [AW&E] funding from the AIS,
statement 18 NSOs (90 per cent] have appointed AW&E National Managers and 15 NSOs (75 per cent]

have AW&E Frameworks.

Source: ASC Corporate Plan 2018-2022, page 29.

Since the launch of the AW&E branch in June 2018, a number of initiatives have been launched
aimed at providing NSOs with the necessary support and capability to improve athlete and coach
personal development and wellbeing. This includes initiatives across mental health, conduct and
professionalism, personal development, career and education, and athlete engagement.

Direct funding for AW&E initiatives was given to 20 NSOs, and of these 90 per cent have appointed
AWE&E National Managers, exceeding the target of 75 per cent. The AIS is continuing to work

with two remaining sports to make appointments in the next financial year and has committed

to extending this to 26 NSOs. The AW&GE Manager roles report into the NSO High Performance
Managers or CEOs to ensure that athlete wellbeing is considered when decisions are made within
the high performance environment. The AW&E Managers are supported in their role through a
national curriculum of professional development that includes a Certificate IV in Career and
Development. The national expansion of these services has enhanced direct support for athletes,
and has also led to greater collaboration across Australia’s high performance sporting system.

The AIS has also worked with funded NSOs to develop AW&GE Frameworks. Fifteen of the 20 funded
NSOs have an AW&E Framework endorsed by the AIS in place, meeting the target of 75 per cent,
and a further two NSQOs have drafted frameworks and are progressing with final sign off.

The Mental Health Referral Network was launched in March 2019, providing funded athletes and
coaches with access to AIS endorsed psychologists and mental health practitioners across the
country, with the program extending out to psychiatrists and neuropsychologists. The network

currently has 27 clinical psychologists and eight psychiatrists contracted to provide expert mental

health support and advice to Australia's elite athletes and coaches. As of 20 June 2019 there has
been over 100 referrals into the Mental Health Referral Network.

Y//7/7/7 4
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Analysis

The ASC underwent a year of significant transformation in 2018-19, with the launch of our new
strategy in August 2018 and commencement of a new organisational structure following the
2017-18 strategic review. These changes have better positioned the organisation to deliver on our
vision and purpose, and to support the Australian Government in delivering on the national sport
plan, Sport 2030. Sport 2030 was launched in August 2018, and has significantly shaped the work of
the ASC in 2018-19.

The ASC Corporate Plan 2018-2022 purpose for the ASC is to contribute to the health and wellbeing
of Australians and make communities stronger through sport and physical activity. This new
purpose represented a significant shift for the organisation, recognising the wider potential of
sport and physical activity for the Australian public. To reflect better our broadened role in sport
and physical activity, the organisation launched a new operating brand, Sport Australia, which
represents sport participation, physical activity and sport industry development. Significant
investment into the new brand and positioning of the organisation was undertaken as a part

of the Move It AUS campaign.



The ASC, through Sport Australia, made significant progress in delivering on its purpose in 2018-19.
For the first time, the organisation broadened its partnerships and funding approach beyond NSOs.
The Move It AUS grant programs provided direct funding to a range of organisations and individuals,
such as local sports clubs, local councils, not-for-profit organisations and private business.

The Move It campaign and Move It grants program have underpinned our efforts to get more
Australians moving more often.

In addition, Sport Australia continued to build partnerships with external organisations and
government bodies, such as the Australian Council for Health, Physical Education and Recreation,
and the Australian Curriculum and Assessment and Reporting Authority, in the education and
physical literacy space, and with the Australian Human Rights Commission and the Coalition of
the Major Professional and Participation Sports on issues of sport integrity and diversity. These
partnerships, along with our work in the governance space, and a significant focus on digital
transformation of the sport sector, are helping to build the capability of the sport industry.

The Technology Roadmap project, a broad-reaching digital modernisation project, has focused
on transforming both the ASC business and the sport sector. Projects such as SportAUS Connect
are delivering industry-wide solutions to lead the transition to a digitally connected sport sector.
Work continued on implementing an enhanced AIS organisational structure and to support both
Sport Australia and the AIS to deliver on their purposes. As such, new operating model was approved
by the Board in January 2019, giving the AIS autonomy and independence for high performance
outcomes. The AIS and Sport Australia have separate CEQs who report to the ASC Board.

The AIS continues to be the Australian leader for high performance sport. Following on from the
launch of the Corporate Plan and organisational restructure, the AIS undertook an extensive
consultation across the high performance sport sector to develop the National High Performance
Sport Strategy 2024, representing the first joint high performance strategy across all federal,
state and territory sport agencies. The AlS, having led a transition to a more united and
collaborative high performance sport system, also redefined its own purpose, success measures
and focus. The new AIS purpose is to build sustainable winning systems for Australian athletes.

As the Tokyo 2020 Olympic and Paralympic Games draw closer, the AIS continued to deliver on
creating national pride and inspiration through international sporting success. While 2018-19 did
not see any major international sporting events such as the Olympics or Commonwealth Games,
Australian athletes or teams demonstrated great success at world championship events,

with 27 new world champions crowned this year. The AIS has worked with athletes and NSOs to
promote this success and enhance both the community perception and Australia’s reputation

as a sporting nation. In 2019-20, the AIS will for the first time look to measure how Australians

feel about our international sporting success, through the Community Perceptions of Sport Survey,
to enable a better understanding of the pride and inspiration that we draw from sport.
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About the ASC

Our history

The ASC is a corporate Commonwealth entity within the Australian Government's Department
of Health portfolio. It was established on 13 September 1984, when the then Prime Minister,

the Honourable Bob Hawke, and Minister for Sport, the Honourable John Brown, announced the
membership of the Commission and its terms of reference. The ASC was formally established
by the Australian Sports Commission Act 1985.

In August 1987, the Australian Government announced its decision to rationalise federal
assistance to Australian sport. As a result, the AlS—first established as a public company under
the Australian Capital Territory’s Companies Ordinance in 1981—was amalgamated with the ASC.
The ASC subsequently became the principal Australian Government agency responsible for sport
in accordance with the revised Australian Sports Commission Act 1989.

Our organisation

The ASC has staff and offices across Australia, including headquarters at the AIS campus in Bruce,
Canberra, as well as five regional offices and two high performance centres. The AIS campus

is a 65-hectare multipurpose facility with sporting, administration, commercial and residential
functions. The offices in Brisbane and Perth closed by 31 July 2019, with the Adelaide office
scheduled for closure by 31 December 2019.

In 2018-19, the Board approved a new operating model for Sport Australia and the AIS. This enables
Sport Australia to focus on participation, physical activity and sport industry growth while giving the
AIS autonomy and independence for high performance outcomes. Sport Australia and the AIS each
have a CEQ who reports directly to the Board.
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Our people

The ASC has a highly adaptable, capable and diverse workforce. During quarter one of 2018-19,
the ASC was in the final stages of transition following the organisational restructure conducted
in 2017-18. As at 30 June 2019, we have 464 full time equivalent staff employed on an ongoing,
non-ongoing and casual basis.

The ASC Enterprise Agreement 2016-2019 came into effect on 19 February 2016 with a nominal

expiry date of February 2019. The Agreement provides ASC staff with competitive remuneration and
employment conditions. A two-year Determination to extend the Enterprise Agreement arrangements
was approved by the CEO, Kate Palmer, on 15 January 2019. The Determination, which applies salary
increases to the minimum and maximum salary ranges, was applied from 21 February 2019.

The ASC also offers staff several additional benefits not included under the Enterprise
Agreement, including:

> annual influenza immunisations

> free skin cancer checks provided by Spotscreen

> afree, confidential employee assistance program for employees and their immediate families
> access to flexible working arrangements

> free onsite car parking (Canberra)

> priority access to the on-site childcare centre (Canberra)

> access to the on-site gymnasium and aquatic centre [Canberra].

Employees may also make use of a range of salary sacrifice benefits, including additional
superannuation, leased motor vehicles and child care.

The ASC is continually working to ensure that athletes, staff and others in our care have
appropriate protection and support. From 1July 2018, the ASC became a participating institution
in the National Redress Scheme.

Following the Royal Commission into Institutional Responses to Child Sexual Abuse, the ASC
engaged the Aus