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Australian Sports Commission Acknowledgement of Country

The Australian Sports Commission (ASC) acknowledges the Traditional Custodians of the lands where its 

offices are located, the Ngunnawal people and recognise any other people or families with connection to 

the lands of the ACT and region, the Wurundjeri Woi-wurrung people of the Kulin Nation, the people of the 

Yugambeh Nation and the Gadigal people of the Eora Nation.

The ASC extends this acknowledgment to all the Traditional Custodians of the lands and First Nations Peoples 

throughout Australia and would like to pay its respects to all Elders past, present and future.

The ASC recognises the outstanding contribution that Aboriginal and Torres Strait Islander peoples make to 

society and sport in Australia and celebrates the power of sport to promote reconciliation and reduce inequality.
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Governance Performance Cycle

Click image to watch or link below

Governance Performance Cycle (youtube.com)

Sport Governance & Organisational Enhancement – Services Overview

The annual Governance Performance Cycle is the process of self-assessment against the Sport Governance Standards, governance planning and 

governance reporting. 

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FeDv8BZOhFCY%3Fsi%3DPKepknNumbV6-E6-&data=05%7C02%7CJason.Lawless%40ausport.gov.au%7Ca1e02d6baa7c42c304e208dcb82bbc0e%7C8d2e0f4c55f24cb18ee7da5dd3ff3600%7C0%7C0%7C638587745195132335%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=oSqDnfLTW0oYWdaJRrM6qNc8218taUSGfvBf0bIoVmY%3D&reserved=0
https://www.youtube.com/watch?v=eDv8BZOhFCY
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Governance Performance Cycle

April - May June July Oct-Dec (Apr-May^)

Governance Plan 

development

Development of tailored 

plan for next 12 months, 

based on SGS* results

2

Dependent upon

AGM timing

Boards present Annual 

Governance Report

Governance performance 

presented to members in 

Annual Report and at AGM

5
SGS

Self-Assessment

Online survey completed by 

each NSO/D & SSO/D

1

**STASR – State & Territory Agency for Sport & Rec

Governance Plan

Implementation

Deliver actions from July 

to June; ASC/STASR** 

support

3

*SGS = Sport Governance Standards

Benchmarking Report 

Released

^May the following year; i.e., at the end of the cycle

4
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Governance Plans

The Governance Plan is the mechanism by which the ASC and STASR support sports organisations to achieve contemporary governance 

arrangements. Using the annual Sport Governance Standards (SGS) results to help establish priorities, organisations develop an action plan with the 

support of their Governance Advisor to raise their governance maturity level.

Supporting sporting organisations to achieve contemporary governance arrangements

Tiered approach - the expected governance maturity level is relative to the size of the organisation

Focus Areas – sector emphasis on implementation of key areas, designed to create a step-change for the sector and focus resources

Template Activities – prompting activities designed to directly achieve positive outcomes, supporting sports to hit the ground running

Resource support – a suite of resources is available on the ASC site, designed to support sports to achieve desired outcomes

One plan for Governance – the Governance Plan is designed to capture all elements of the governance journey, reducing duplication

Sport Governance & Organisational Enhancement – Services Overview

https://www.sportaus.gov.au/governance/enhancement-plans
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Governance Plans – Focus Areas

Click image to watch or link below

ASC Sport Governance Focus Areas (youtube.com)

Sport Governance & Organisational Enhancement – Services Overview

The ASC has developed the Governance Focus Areas, helping organisations focus efforts on elements which have positive impact on broader 

governance performance.

https://youtu.be/xjxKAdhCVko
https://www.youtube.com/watch?v=xjxKAdhCVko
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Governance Reporting

By sharing the SGS self-assessment, organisations can demonstrate their governance performance to members and key stakeholders, as well as their 

plans for improvement. 

SGS 6.5 states the organisation reports on governance outcomes at both its Annual General Meeting (AGM) and in its Annual Report. At the highest 

maturity level, an organisation outlines plans to meet the standard/s going forward. 

Using the SGS dashboard on Game 

Plan, organisations can share their 

results:

- as an average score (top left)

- score by Principle (top right)

- score by Standard (bottom)

The bottom graph also illustrates:

- expected maturity level (orange bar)

- self-assessment score (dark green)

- maturity gap (light green)

Governance Resource Library  

examples of NSO reporting 

click here
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https://www.clearinghouseforsport.gov.au/networks/governance-resource-library-for-sporting-organisations#governance_reporting
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SGS Benchmarking Report

The Sport Governance Standards (SGS) Benchmarking Report is developed by the ASC to provide insights on sector governance performance. 

Previously, the report highlights the findings of how federally funded NSOs assessed themselves against the new Sport Governance Standards (SGS). 

From 2024, the results from SSO self-assessment are included, providing, for the first time, a sector-wide report on governance performance.

Includes year on year comparisons Summarises the performance of each TierFourth edition – now National

Sport Governance & Organisational Enhancement – Services Overview

https://www.sportaus.gov.au/__data/assets/pdf_file/0006/913515/SGS-2024-Final.pdf
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Sports Optimisation
Identifying and implementing improvement to maximise efficiency and outcomes

Sport Governance & Organisational Enhancement – Services Overview
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Sport Governance Education & Training

The Start Line – Sport 

Governance Foundations

Free online course detials the 

foundational skills of directorship 

for new and existing board and 

committe members.

The Defence – Risk Education 

for Directors

Free online course to assist 

directors to explore the elements of 

a good risk management system to 

protect and grow their sporting 

organisation.

The Spirit of the Game –

Organisational Culture

Free online course to assist 

board and committee members to 

develop a strong positive culture 

in their sporting organisation.

Helping sport leaders gain the skills, knowledge and techniques to contribute to success

11

The ASC offers Governance Education courses (self-paced online) designed to support new and existing directors at all levels of sport, from NSOs 

to state level organisations, associations and local clubs.

The Players – Board Diversity

This free online course explores 

diversity and its positive impacts 

on organisational performance, 

providing directors with tools to 

increase diversity in their   

organisation.

Sport Governance & Organisational Enhancement – Services Overview

https://www.sportaus.gov.au/governance/education/education-for-directors/startline
https://www.sportaus.gov.au/governance/education/education-for-directors/startline
https://www.sportaus.gov.au/governance/education/education-for-directors/defence
https://www.sportaus.gov.au/governance/education/education-for-directors/defence
https://www.sportaus.gov.au/governance/education/education-for-directors/spirit
https://www.sportaus.gov.au/governance/education/education-for-directors/spirit
https://www.sportaus.gov.au/governance/education
https://www.sportaus.gov.au/governance/education/education-for-directors/players
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Board & Director Evaluation

Director Evaluation

The activity evaluates individuals using a Director’s 

self-assessment and peer assessments to develop 

a 360 assessment of the director’s performance. 

The ASC collates and analyses the responses and 

provides a comprehensive, independent report, 

including recommendations. 

This service includes a facilitated session at a Board 

meeting to unpack the reports and develop 

individual actions and commitments

Chair Evaluation

This activity evaluates the performance of the chair 

as an individual combining the Chair’s self-

assessment and a peer assessments by the 

directors. 

The ASC collates and analyses the responses and 

provides the Chair with an independent report, 

including recommendations. The Board/Chair 

determines in advance of the process how the 

evaluation report is shared.

Board Evaluation

The board evaluation is used to evaluate the board 

as a collective using a 133-question survey aligned 

to the Sports Governance Principles.

The ASC collates and analyses the responses and 

provides the board a comprehensive, independent 

report, including recommendations. 

This service includes presentation of the report and 

facilitated discussion at a Board meeting. 

.

Helping sport leaders evaluate their performance, facilitating continuous improvement

Anonymous online questionnaires (aligned to the Sport Governance Principles) designed to provide regular review of board and director performance 

and guide good practice governance.

Sport Governance & Organisational Enhancement – Services Overview
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National Governance Resource Library (NGRL)

The NGRL contains a comprehensive suite of resources co-designed by the ASC, state and territory agencies for sport and recreation and NSOs to 

ensure they are fit for purpose and reflect best practice in sport. There are in excess of 180 guidance and template resources supporting Australian 

sporting organisations

Guides, templates and tools for NSOs and SSOs

Sport Governance & Organisational Enhancement – Services Overview

https://www.clearinghouseforsport.gov.au/networks/governance-resource-library-for-sporting-organisations
https://www.clearinghouseforsport.gov.au/networks/governance-resource-library-for-sporting-organisations
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Sport Director Talent Community

The ASC Sport Director Talent Community is a free online service for sporting organisations to advertise board and committee roles, as well as 

individuals seeking directorship opportunities. The SDTC is administered by the ASC on the Humanforce platform.

Targeted Talent Pipeline matching individuals to sport directorship opportunities nationally

Sport Governance & Organisational Enhancement – Services Overview

https://www.sportaus.gov.au/governance/development/join
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Oversight – Governance Newsletter

Released biannually to coincide with AGM seasons, Oversight is designed to update, inform and educate, providing links to resources, information, and 

training opportunities.

Newsletter for board and committee members

Sign up for the newsletter by emailing the team at sportsgovernance@ausport.gov.au 

Sport Governance & Organisational Enhancement – Services Overview

mailto:sportsgovernance@ausport.gov.au
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Contact us: sportsgovernance@ausport.gov.au
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