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Gap analysis by drivers of participation
Compare your current state to your desired future state. Identify the gap and required actions to achieve the desired state. Consider each participation driver to ensure all factors have been considered.
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Drivers of participation
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Current state
Where are we now?
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Desired state
Where do we want to be?
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Actions (the gap) 
How do we get there?

	Market insights
	
	
	

	Product design
	
	
	

	Workforce
	
	
	

	Marketing and communications
	
	
	

	Infrastructure and equipment
	
	
	

	Commercial
	
	
	

	Unified behaviours
	
	
	

	Management
	
	
	

	Governance
	
	
	


Learn more about the drivers of participation and participation design.
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