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Stakeholder map
Use the stakeholder map to better understand your relationship with stakeholders throughout the planning process. Plot each stakeholder on the grid below by assessing the influence and interest they could have on your participation objectives.  
[image: ]Copy and paste the   circles below, type the name of your stakeholder inside and place it on the diagram to the left. 
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INFLUENCE

Influence is the ability of the stakeholder to bring about a desired change
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KEEP SATISFIED KEY PLAYER

Engage and consult on their areas of interest to High priority. Engage and consult throughout planning.
maximise the influence they can have. Consider involving in governance/decision making.

KEEP AN EYE KEEP INFORMED
Monitor, engage as necessary and keep updated Engage as necessary on areas of interest.
through general communication. tanans*® Potential supporters.
INTEREST HIGH

Interest is the enthusiasm a stakeholder has, usually based on whether they can affect or be affected
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